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What has been accomplished

> Presentation of context and vision

> Presentation of a lot of information, celebrating many successes
and recognizing actual challenges.

> Opportunity for asking questions, raising concerns and discussing

> 116 options identified internally + 45 issues or questions raised
during the 2 days external workshop.
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Proposal for next steps

Before the end of 2005 :

1) Presentation of the 2005 projects and planned activities,
covering approx. 57 issues of the116 internally identified (50%)

- Formally rate all the issues brought internally
2) If notincluded in 1), Presentation of the committed or potential
action(s) for all :
— HIGH Legal (21)
— HIGH Severity (19)
— HIGH Public concern (9) ** Validate
— Total : 34 issues

> This could constitute the 2005 part of the P2 plan

3) After time for stakeholders to review it, acceptance of the
prioritization criteria used in the ranking matrix.
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Proposal for next steps

For a PAC meeting in May 2005 (before 2006 budgeting) :

3) If not included in 1or 2), Scoping all the Quick Returns and
Maximized Environmental Value Issues.

A decision will then be taken, as if an action will be engaged or not,
and when. Review of the 2006 priorities and adjustment of the

budget accordingly.
For a PAC meeting in May 2006 (before 2007 budgeting) :

4) If not included in 1or 2 or 3), Scope out all the Long Term
Investigative Options and reevaluate the Low Value Options.

A decision will then be taken, as if an action will be engaged or not,
and when. Review of the 2007 priorities and adjustment of the

budget accordingly.
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P2 annual review

> P2 accomplishments and planned activities should be reviewed
annually, formally, in May (before budgeting period).

> Targets should be reviewed annually.

> Review of the list of issues should be reviewed (with prioritized
categories as proposed in the 2 previous slides) and if new
Issues arise, they should be ranked using the accepted method.

> The actions envisaged for the next year, clearly scoped and
documented, will be brought to the management team for
financial support (budget established in early September).
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